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NEPCO meeting.

Regl Leonardo

Date: Tuesday 12 of June 2012

Time: 09.00 — 16.00

Place: Randers, Denmark

Meeting leader: Helle Bonde

Referent: Signe Simonsen

Participants: Maria Martinez, Cristina Garci Cebria, Katja Heidler and Barbara
Uhre

1. News from each organisation
e Maria told about a new EU project which they are going to participate in. There are

12 cities from all over Europe present in the project and the first meeting will be in
October. The purpose is to exchange experiences between the countries.

o Katja told that a new manager has entered the Harz AG the previous week.

¢ Helle told that job rotation is top priority on the national political level, but so far
nothing is settle concerning the economic aspects and the future framework

2. Presentation of the programme for this project meeting and study visit
e Helle gave an overview of the content of this visit, amongst others a
presentation of the organizations that would be visited. And she described
how the Jobcenter in Randers is organized.
e Helle drew up a model for job rotation where 120 employed nurses are
getting 7 weeks of training, divided with 19 nurses on each course. To make
this happened there are 19 unemployment nurses substituted for about 11
months. This project the participants would get to know better during this
visit,
3. Presentation of the common guide by Maria
e An overview of the guide was presented by Maria. Due to the lack of time a
further debate it was postponed until the 13",

4. Dialogue with Mrs. Karina Rask, Jobcenter Randers
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¢ The participants had a fruitful dialoge with Mrs, Rask about the labour market
challenges, the means and methods to support unemployed people and
different tools to qualify especially the low-skilled work force.

5. Visit to Gaia Museum for outsider art and the activities to support disabled
people in development of their competences
e The participants went for a guided tour around the place by Mrs. Dorte
Fiersbo, manager of the Museum and training activities. And there was a
dialogue specifically about the tools to support disabled people and people
with diagnosis in progression towards labour market

6. Visit to Youth Education Guidance Centre
e Mrs Anette Holm made a presentation about the Danish education system
and the activities that the Centre is in charge of in ferms of supporting young
people up to the age of 25 years.

7. Visit to the training centre VIA University College

The partipants were introduced to the educations that VIA is in charge of, that is
nurses, pedagogical staff and psykomotorics by Mrs. Helle Brok. And they went for a
guided tour around the training centre

8. Visit to the public library
Helle described how the library is a part of the common Culture House in Randers, and

the participants went for a short visit.
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Date: Wednesday 13" of June 2012
Time: 09.00 — 15.00

Place: Randers, Denmark

Meeting leader: Helle Bonde

Referent: Lene Pagter

Participants: Maria Martinez, Katja Heidler
Newsletter:

Newsletter containing News of Mobility in Valencia, Wernigerode and Randers will be
presented om partners website with link to Leonardo Nepcos website.

Evaluation

Katja presented questionnaire to the partners:

According to the application form number F5 about evaluation: The questionnaire will be
satisfying for now — and in the next meeting the final evaluation can take place. Next
meeting is planed fo take place17. and 18. of October in Wenigerode.

Milestones
According to Milestones Nepco for the visit in Randers goals will be reached.

Next meeting in Wernigerode 17. and 18. of October 2012

Katja wants to know who, how many from Valencia and Randers is going to participate in
the next meeting in Wenigerode in October: It was agreed that 3 — 4 persons pr. country
will participate. The meeting will take place as 1day of study visit and 1 day NEPCO
project meeting ’

Agenda:
How to make the project sustainable was discussed:
Katja will elaborate a description of, what makes the project sustainable from the Harz AG

point of view,

Good practice for the project was discussed: In relation with the good practice guide for
projects, could be part of the next newsletter.

International database: www.est.eu, European Shared Treasure was discussed:
Maria claimed that for the Spainsh projects it is demanded in the application to put data
into the database during the project.

Points in Wemigerode
- Discussion the Explotation Plan: how to make the Project sustainable (Harz-AG)
- Present the evaluation results of the visit in Randers (Harz-AG)

- Work on guide (Valencia)
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- Develop the good practices projects of each partner, previously choosen in Randers
- Visit the good practice of Harz-AG

- Presentation of projects in the Harz region

- Presentation of institutions and interesting partners

- Presentation of the questionaire concerning: Survey and the last project meeting in
Valencia, June 2013

Evaluation of the meeting in Randers

All agreed that it has been a very fruitful meeting with an interesting agenda and a very
satisfying level of information. However there was a little to short time to treat the subjects
in depth.

The projects of the Harz region that were presented:
Following project of the Harz Region was presented:
- Step by step into the future
- Network 50+
- Integration throughout exchange

Comments:
Maria would find it interesting to visit a jobcenter or unemployment agency. She is
interested in problems about long term unemployed.

Guide for the development:

ldeas and agreements about each partners contribution to the were exchanged.

For example could each partner make a description of the 5 most needed professions in
each country.

The section for entrepreneurship
A description of competences, skills and knowledge to be an entrepreneur in the countries
is a part of the Nepco project. Each partner must elaborate a description on this topic

Dialogue with education consultant Mrs. Pia Ravenbaek Bjarge
A presentation of the Danish healthcare training system was made by Helle.
The participants had a dialogue about training needs and profile in the health care sector.
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Katja Heidler




